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Academic programs and administrative and educational support units identify core 
outcomes for student learning, success, and satisfaction, measure 2-5 per year, and 

document results and use of results for improvement of programs and services. 

Assessment 
informs Budget 
and Strategic 

Planning 

WEAVE@averett.edu 
IR & Effectiveness maintains a database of assessment 

activities, conducts survey research, analyzes operational 
data, and makes this information available from 

WEAVEonline®, AU intranet and external Web sites. 

Accrediting agencies, 
Faculty/Staff, Students, 

Parents, Community 
members see uses of 

assessment. 

The Board of Trustees and Leadership regularly review the 
Mission, Strategic Plan and evidence from assessment, 

setting direction and ensuring that resources are 
appropriate to achieve the university’s goals. 

Faculty and administrators/staff interpret the Mission and 
Plan to develop university goals: “extended statements of 

institutional purpose” aligned with intended student 
outcomes or department level mission/purpose statements.
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